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WELCOME
I AM PLEASED TO PRESENT OUR
2019/20 IMPACT REPORT.
2019/20 turned out to be a year like no other. The
coronavirus pandemic had an unprecedented effect
and, along with everyone else, our version of normal
was turned upside down in March 2020. To some
extent this is reflected in our 2019/20 Impact Report.
During the first half of the year our team delivered
a range of services using our established in-person
delivery model. In the second half of the year the team
moved swiftly to make the change from in-person to
online delivery. The Board of Trustees wants to take
this opportunity to thank our staff for their agility and
versatility under very difficult circumstances.
Covid-19 entrenched and deepened existing social
inequalities. Sometimes these were exposed to public
view: often they were deeply hidden. Research shows
that people living in the poorest communities face
growing health, education and employment inequality.
The pandemic also caused many of us to experience
feelings of isolation and loneliness, concerns about
the welfare of our families and loved ones and anxiety
about the future. Mental health challenges were more
widely experienced and discussed.
Like many other charities, Covid-19 had a major
financial impact on our organisation. This included
a reduction in both designated project funding
and the income we raise which is not restricted to

specific projects and can be spent more freely on
wider strategic priorities and emerging challenges.
The report sets out how we managed our resources
strategically to continue to provide existing services
and adapt to changing demand.
Attendance at all our activities during the year was
83,335. 15,856 unique participants engaged with our
services. This report captures how, in challenging
circumstances, we used football’s appeal and our
Club’s popularity to connect with people who needed
our support. It sets out how we offered a blend of
in-person and digital delivery, a mix of universal
and targeted interventions and how we worked
together as a team to make a difference. Importantly,
it also captures some of the key learning which
will inform our services in the future. The Impact
Report demonstrates the success and dedication of
our talented staff.
The outlook may be uncertain but we know that
people need our support more than ever. The
pandemic has reminded us all of the importance of
teamwork and we hope that we can count on your
support in the future.

LEIGHTON ANDREWS
CHAIR
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ABOUT US
Cardiff City FC Community Foundation is the official
charity of Cardiff City Football Club.
Our vision is for children, young people and families to
achieve their full potential.
Our mission is to use the unique appeal of Cardiff City FC
to change lives in South Wales. We tackle inequalities and
overcome barriers by helping people to lead healthier &
more active lives, improving education and employment
opportunities and reducing offending and reoffending.
Put simply, our club changes lives.
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TEAMMATE S

WORK TOGETHER
Aaron’s Story

“KICKS HAS MADE

ME FEEL SAFER ON
THE STREETS
CARDIFF CITY FC FOUNDATION
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PREMIER LEAGUE

KICKS

Kicks is a youth outreach programme that aims
to create safe & more inclusive communities,
and reduce offending & reoffending

WHY IS THE PROJECT NEEDED?

HOW DID WE HELP?

WHAT WERE THE RESULTS?

1183

young people accessed our services,
attendances totalled 12,284 including
4521 digital attendances

47%

Between 2019-2020, anti-social
behaviour rates increased by 47%

We piloted detached youth work in
partnership with South Wales Police
and Youth Services

72%

96%

Between 2019-2020, crime
increased by 96% compared to the
year prior

We offered digital Kicks activities to
keep young people connected during
lockdowns

of our participants reported feeling very
safe at Kicks sessions, compared with
52% reporting they felt very safe within
their local communities

91%

2/3

Over two thirds of young people
said that their mental health
worsened during the pandemic

of our young people understood that
behaviours such as carrying a knife
or buying illegal substances can have
detrimental implications for their future

79%

of our young people had connected with
someone from another Kicks site

We provided free in-person activities
at 20 kicks sites in 7 local authorities

People living in the most deprived
areas are more likely to experience
or become victims of crime

1218

sessions provided

76%

of our sessions were delivered in top
50% most deprived areas
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“

PREMIER LEAGUE

KICKS TARGETED

I haven’t been getting into trouble
with the police like I used to. Since
working with Terry and addressing
my anger, I’m better in school. I have
better relationships.

Kicks Targeted provides one to one
mentoring for young people who have been
identified to be involved with, or are at risk
of becoming involved in youth violence.

WHY IS THE PROJECT NEEDED?

500k
61%

– Chloe,
Kicks Targeted Participant

WHAT WERE THE RESULTS?

young people are known to be
involved or vulnerable to gangs

100%

of young people experience
difficult emotions or suffer with
their mental health

100% showed improvement on
measures of mental health and
wellbeing

100%

100% showed improvement on
measures of knowledge and
understanding of risky and crime
related behaviours

HOW DID WE HELP?
We diversified our Kicks project
to providing tailored one to one
support

111
12

We provided 111 sessions for at
risk young people
We received 12 referrals from
public service providers
CARDIFF CITY FC FOUNDATION
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OUR REACH
PARTICIPANT ATTENDANCE

83,355
Total attendance

PARTICIPANT DEMOGRAPHIC

8,102

Regular session
participants engaged

Male

BAME

60%

7%

Female

Disability

40%

6%

(Target 40%)

(Target 40%)

15,856
Participants engaged

(Target 6%)

(Target 7%)

7,754
Participants engaged at
events and other activities
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OUR IMPACT
19/20

18/19

% of participants reporting an increase
in positive attitude and behaviour

HEALTHIER & MORE ACTIVE LIVES

86%
77%

EDUCATION, EMPLOYMENT & TRAINING

85%
81%

REDUCED OFFENDING & REOFFENDING

93%
71%
CARDIFF CITY FC FOUNDATION
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OUR COMMUNITIES
60% of the 5,487 sessions during
2019/20 were delivered in the top 50%
most deprived areas in South Wales,
with 30% of these sessions taking place
in the top 20% most deprived.

MERTHYR TYDFIL
8

16

BLANEAU GWENT
168

63

85

1147

Sessions
Provided
Dedicated
Hours
Total
Attendance

RHONDDA CYNON TAF
1068

1553

24051

CAERPHILLY
280

BRIDGEND
95

257

633

4425

CARDIFF
823

2439

7062

38714

ONLINE
1263

4771

9326

VALE OF GLAMORGAN
134

OTHER
137

274

154

2053

TOTAL
2628

5487

14805

83335
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TEAMMATES

INSPIRE EACH OTHER

“

We serve a very diverse and challenging
community in Ely and Caerau and we’ve
been delighted with the impact that Inspires
has had on a wide range of pupils across
all year groups.
— Martin Hulland, Headteacher
Cardiff West Community High School
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PREMIER LEAGUE

INSPIRES

Inspires is a secondary education and
training programme that supports children
and young people who are at risk of not
achieving their full potential, as they move
through the education system and early
adulthood.

WHY IS THE PROJECT NEEDED?

26%
1/10
2/3

26% of those who do not achieve 5
GCSE’s can spend 6-12 months not
in education, employment or training
1 in 10 young people in every
classroom suffer from poor mental
health
2 in 3 pupils with poor mental
health fail to achieve 5 GCSE’s

HOW DID WE HELP?

259

WHAT WERE THE RESULTS?

We provided 259 sessions

62%

We provided tailored support to
develop soft skills, such as managing
difficult situations, working as a team
and resilience.

46%

We developed one to one
interventions to support attendance
and improve behavioural issues

71%

reported positive mental health
and wellbeing
reported positive attitudes and
enjoyment towards learning
reported that they understood
how to access future employment
opportunities

CARDIFF CITY FC FOUNDATION
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GREAT TEAMMAT ES

FOSTER STRONG
RELATIONSHIPS
Emily's Story

“

Being able to see Emily benefit, interact
with others and build confidence is so
important to us as a family. We feel more
positive, and positive for her general
wellbeing.
— Sarah,
Emily’s Mum

IMPACT REPORT 2019/20
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BLUEBIRDS
ABILITY
Bluebirds Ability is a disability football
project which improves wellbeing,
develops confidences and increases
social interactions.

WHY IS THE PROJECT NEEDED?

13%

of people in Wales are living with
a disability

1/4

of young people with a disability report
being lonely

HOW DID WE HELP?

185
5

Sport provides opportunities for social
interaction, building confidence and
positive health benefits

1/3

1 in 3 children & young people living
with disabilities are currently inactive

210
50

WHAT WERE THE RESULTS?

We provided 185 sessions in a safe
and familiar space for children and
young people

86%

of those who were not socially
interactive before the project
became so on the project

We catered for 5 impairment
specific groups

85%

of participants reported feeling
more confident

We offered inclusive pan-disability
sessions

85%

of participants reported being
more physically active

We transitioned to deliver online
sessions with 210 attendances
We provided 50 hours of wellbeing
support
CARDIFF CITY FC FOUNDATION
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TEAMMAT ES

WORK TOWARDS
A COMMON GOAL

“

I think the practical, real life
opportunities provided through the
Primary Stars project are second
to none.
– Sheena Marsh, Headteacher at Herbert
Thompson Primary School
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PREMIER LEAGUE

PRIMARY STARS
Primary Stars is a primary school
programme that supports children to learn,
be active and develop important life skills in
the classroom, on the playground and
on the sports field.

WHY IS THE PROJECT NEEDED

1/3

children in Wales fail to meet the
recommended amount of physical
activity

25%

of children struggle with
confidence and self-esteem

39%

of primary school teachers in Wales
lack confidence to teach PE

HOW DID WE HELP?

WHAT WERE THE RESULTS?

2485

PE and classroom-based sessions
to 72 schools

93%

reported enjoying PE lessons
and sport

74%

of our sessions were delivered in
top 50% most deprived areas

72%

reported positive mental health
& wellbeing

We transitioned to provide daily
online learning resources during
lockdown

82%

reported positive attitudes and
enjoyment towards learning

86%

of teachers agreed that they had
improved their understanding and
confidence in delivering PE

28k

We diversified our approach and
delivered an online home learning
festival for 100+ schools, offered to
28,000 children

499

teachers were supported through our
online training sessions to improve
delivering PE
CARDIFF CITY FC FOUNDATION
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TEAMMAT ES

ARE INNOVATIVE
Bluebirds from Home
Schools Festival

The Bluebirds from Home Schools Festival
supports children’s wellbeing and learning
through free football-themed activities and
resource packs for Early Years Foundation
Stage, Foundation Phase and Key Stage
2 children.
The action-packed week also involved Cardiff City
FC men’s and women's first-team players setting fun
fitness challenges for children can try at home
and concluded with a virtual sports day.
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TEAMMAT ES

SUPPORT EACH OTHER
Cameron’s Story

“

During lockdown I felt like I was in a
state of mental prison. Through the tutor
weekly wellbeing calls, I started to feel
less down. They gave me a confidence
boost that we’d be out of lockdown soon,
it helped me focus on my qualification.

CARDIFF CITY FC FOUNDATION
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FUTURE PATHWAYS
Future Pathways is a post-16 education programme
which combines educational studies with sport in a
unique environment and supports young people to
progress into education, employment and training
opportunities.

WHY IS THE PROJECT NEEDED?

13%

Youth unemployment is
disproportionately high at 13%

25%

of young people struggle with
self-esteem and anxiety

68%

of young people said their mental
health got worse during lockdown

HOW DID WE HELP?

149

young people supported

1538

lessons provided

52%

of our participants come from top
30% most deprived areas
We provided daily wellbeing
checks during lockdowns
We adopted a blended learning
model, incorporating in person
and online learning

WHAT WERE THE RESULTS?

93%

of participants achieved their chosen
qualification by year end

80%

of participants progressed into
education, training or employment
opportunities

93%

of participants understood how
to access employment and were
confident in doing so

77%

reported positive attitudes and
enjoyment towards learning

57%

decline in the number of students
reporting feelings of anxiety whilst
studying with us compared to their
previous learning environment

CARDIFF CITY FC FOUNDATION
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FUNDRAISING
For many people in our communities
facing inequalities, the coronavirus
pandemic has had a disproportionate
impact on their health & wellbeing and
education & employment opportunities.

The pandemics impact on people’s feelings of
social isolation and the impact on mental health
has meant that we’re seeing the importance of
our team’s work more than ever.

However, we’ve been lucky to have our incredible
supporters. Thank you to everyone who took on
the 2.6 challenge, and our very own Bluebirds
Home or Away challenge.

Like many charities, we’ve been affected by
significant reductions in income. Pressures on
funders and other partners means that they’ve
been unable to support us as much as they
have previously.

We saw the Bluebirds charity spirit come through
and people pulling together to raise funds to
support our work.

The loss or postponement of fundraising activities
has impacted on our ability to raise the funds we
need to provide vital services for our beneficiaries.

year and working with our amazing supporters,
and our incredible beneficiaries, to build stronger,
safer and healthier communities in South Wales.
Thank you for your support this year. If
you would like to support us in the future,
please contact fundraising@cardiffcityfc.org.uk

We’ve been lucky to benefit from local companies
supporting through giving schemes, as well as
people fundraising in memory of loved ones – for
all of which we are incredibly grateful. While the
pandemic is not yet over, we look forward to next
CARDIFF CITY FC FOUNDATION
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FINANCIAL REVIEW
The disruption caused by Covid-19 had a financial
impact on the organisation. Some restricted grant
income could not be used fully to achieve intended
outcomes and therefore reduced restricted income.
The largest financial impact was on the generation
of unrestricted income through donations and
consumer income.

Income

Expenditure

(net of coronavirus job retention scheme)

19/20

18/19

WHERE DOES OUR MONEY COME FROM?

6%

27%

14%

13%

26%

19/20

18/19

53%

38%

Contracts

Consumer

Donations

23%

Grants

WHERE DO WE SPEND OUR MONEY?

£1,654,753
£1,578,526

£2,072,434
£1,687,564

In 2018/19 the charity benefited from Cardiff City FC’s promotion
to the Premier League which enabled it to access additional
income. Following relegation the following season, income
levels reduced.

6%

6%

9%

3%

19/20

18/19

88%

88%

Charitable
Activities

Support
Costs

Fundraising
Costs
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KEY LEARNING

SKILLS FOR THE FUTURE
We learned that the needs of our beneficiaries
are becoming more complex, and our people
may require additional skills and experience to
support them. As a response we will identify future
workforce needs and address skills gaps where
required through training and recruitment.
FINANCIAL SUSTAINABILITY
We learned that we will need to be more resilient
and more sustainable in future. We will need
to develop a more diverse portfolio of more
sustainable funding maximised to achieve impact.
This will include refining our business model and
exploring opportunities to maximise voluntary
and consumer based income.

THE IMPORTANCE OF BEING STRATEGIC
ABOUT DIGITAL

GENERATING INSIGHTS NOT JUST
GENERATING DATA

We identified opportunities to expand our reach
and impact, become more inclusive and drive
efficiencies. As a response we will be upgrading
our basic digital infrastructure, digitising our
processes and adopting a blended delivery model
in some of our core programmes.

We identified opportunities to make better
use of data. As a response we plan to improve
data management systems, simplify our impact
measurement framework and continue to provide
regular opportunities for stakeholders to have
their say through surveys and focus groups.
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FUTURE PLANS

Our plans for growth have been reframed due to
the continued and uncertain impact of Covid-19.
While many of our programmes have long-term
growth potential, in some cases this will be
temporarily limited by Covid-19.
It is clear that the need for our services is greater
than ever. Social inequalities have deepened.
People in our poorest communities face growing
health, education and employment inequality.
Issues affecting children and young people are
more prevalent and increasingly complex.

IN 2020/21, OUR PLANS FOR SERVICE
DEVELOPMENT INCLUDE:
Integrating health and wellbeing, youth
social action and family engagement
within core programmes
Embedding blended learning models for
post-16 education and training

Exploring street based detached
youth work
Exploring bespoke health projects to
support mental and physical wellbeing

Expanding the reach of our programmes
through digital
CARDIFF CITY FC FOUNDATION
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OUR PARTNERS

CARDIFF CITY FC FOUNDATION

31

KEY CONTACTS
TRUSTEES
Chris Hatcher
Hywel Dafydd
Katie Dalton
Kayley Griffiths (Treasurer)
Ken Choo
Kerys Sheppard
Melanie Hamer
Leighton Andrews (Chair)
Shikala Mansfield
Steve Borley (Vice Chair)

The Pod
Capital Retail Park
Leckwith Road
Cardiff
CF11 8EG
info@cardiffcityfc.org.uk
02929 231 212

Gavin Hawkey
Foundation Director
Gavin.hawkey@cardiffcityfc.org.uk
02920 231 212 | 07701 287 696
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